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Low retention rates and a high
turnover mean you’ll spend more
time and money on recruitment and
training expenses. It may even lead to
a loss in productivity and a poor
business reputation.

Employee retention positively
impacts the success of your business,
which is why it’s important to invest
in the right retention strategies.
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Top 10 Ways to Improve Employee Retention

01

Hire the Right People

Invest in a comprehensive
recruitment process to hire the right
people. Use interviewing as a way to
get to know the candidate and assess
their skill level.
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Top 10 Ways to Improve Employee Retention
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Communicate Clearly

Communication is the foundation of
any relationship. When employees
understand what is expected of them
and there are open lines of
communication, they’re more likely
to feel prepared for their jobs and ask
questions if they are confused.
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Top 10 Ways to Improve Employee Retention
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Offer Benefits

Offering benefits demonstrates that
you genuinely care about your
employees’ wellbeing, and it can
provide a sense of security in their
lives.
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Encourage Work-Life Balance

Encourage employees to have a work-
life balance and set some boundaries,
so they don’t feel stressed and
develop feelings of burnout.
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Offer Fair Compensation

One of the top reasons employees
leave their company is that they feel
they aren’t adequately compensated
for their work. Ensure that you’re
fairly compensating employees,
starting with a baseline salary and
offering raises or promotions.
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06

Emphasize Teamwork

Encourage employees to work
together as a team, so one person
doesn’t feel they’re shouldering the
burden alone. This will help create a
collaborative environment and allow
coworkers to get to know each other.
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07

Provide Training & Development

If employees aren’t adequately
trained for their positions, they may
feel underprepared and choose to
pursue opportunities that offer
comprehensive on-the-job training.
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08

Provide Effective Manager Training

Invest in effective training for
managers so they can feel confident
in their abilities as leaders. This
creates an environment of support
and trust, strengthening employee-
manager relationships.
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Encourage Skill Development

Encourage employees to develop
additional skills that will assist in
their professional development. That
way, they can grow with your
company and progress into new roles
instead of seeking opportunities
elsewhere.
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10

Create Career Development Plans

Work with employees to create a path
for career development. This
motivates them to work towards new
goals and grow both personally and
professionally.
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RWP: Retention With Purpose

Great leadership doesn’t always come
naturally—it requires training and
experience. Join us for one of our
three-day immersive leadership training
workshops to help shape your managers
into the leaders they were meant to be.

Learn more at www.rwplead.com
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